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Rock County Board
Rules of Procedure

Rule |l

C. The County Administrator shall make an annual
administrative report of all County activities to
the County Board. This report shall be included as
a separate section of the budget and given in
conjunction with the annual budget presentation.
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;{NT@ WHAT ARE COUNTIES?

LELPING TO MAKE WISCONSIN GRear!




Engaging with the Public

Meeting with County Residents Health Equity Alliance of Rock County




Educating Elected Officials

Tours with County Board Members Meeting with our Representatives

*




Communicating through Local Media

Press Conferences




Communicating through National Media




Providing Information

Aging and Disability Resource Center YouTube Videos

Bedre s

~—

JANESVIL LE
FIRE DEPARTMENT




JGETHER,
E CAN END
ZHEIMER'S.

Vltnoﬁ

—_—

ROCK COUNTY
COMMUNICATIONS CENTER




Participating in Runs and Walks

NAMI Paint the Town Yello Fast Feet for Families
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Face Painting!




“Service to the publicis our
fundamental reason for being.”

-Rock County Vision Statement



New Department Heads

Treasurer-Michelle Roettger Register of Deeds-Sandy Disrud




Department Head Budget Meeting




Figure 1
2018 Recommended Tax Levy

2018 Increase = 2.77%

2017 Tax Levy  $65,107,690
2018 Increase S 1,804,323
2018 Tax Levy $66,912,013

m 2017 TaxLevy m 2018 Tax Levy Increase



Figure 2
2018 Recommended Tax Levy Increase
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Figure 3
Tax Rate (per thousand), 1998-2018
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Figure 4
Equalized Value, 1998-2018

$11,000,000,000
$10,229,914,310 $10,267,284,710

$10,000,000,000

$9,000,000,000

$8,000,000,000

$7,000,000,000

$6,000,000,000

$5,000,000,000

$4,000,000,000
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018



Figure 5
Expenditures, 2005-2018
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Figure 6
Revenues by Source, 2018
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Figure 7/
Sales Tax Collections, 2007-2018
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Figure &8
Sales Tax Use, 2018

Capital Projects
29%

Operational Expenses
58%
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Facility Security

Courthouse Security

* Phase I: completed 2018

* Phase II: $500,000 prior year sales tax
 Excess sales tax: $2.3 million

Sheriff’s Office/]ail
e $255,000 cameras-main jail

e 573,000 intercom/cameras-E/F Units

Human Services Department
* Three satellite locations
* 560,000 security improvements




Planning for the Future: Facilities

 Old Rock Haven Demolition-
S1,000,000

* Facility Assessments-$175,000
 JCC Renovation-$114,000
* Master Plan-S80,000




Planning for the Future: Airport

>r
c OUTHERN WISCONSIN

REGIONAL AIRPORT




Planning for the Future: Roads

¥ /39/90
IMPROVING

* [-39/90 Project apotenay o Wiscorhn
* Beloit highway garage-$3.8 million ‘
* Location
 Salt shed
* Staffing/schedules
* Equipment

e County Trunk Highways
* Long-term focus—rehabilitation
* Funding

* Working with the Towns



County Highway Projects

CTH A Reconstruction—3.4 miles
 $3,000,000 borrowing
e $97,000 sales tax

CTH M Bridge/CTH F (Indianford)
* Federal Aid Projects
« $1,179,600 sales tax (County Share)

Total $1,578,200 in sales tax for
highway projects in 2018




Figure 9
Debt Service Schedule
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Combating the Opioid Epidemic

Hope Over Heroin
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Rock for Recovery

Rock County
Human Services —
AODA




Child Abuse and Neglect Prevention
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Figure 10

Out-of-Home Placements
Human Services Department-Children, Youth and Families Division

2010-2018
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Figure 11
Increase in Contingency Fund as Proportion of
Operational Levy Increase, 2018

Contingency Fund

$259,813 (24.5%)
Other Operational Costs

$800,000 (75.4%)



Tax Levy Control

No increase or reduction
* Financial Services

e Corporation Counsel

* Real Property

* Council on Aging

* VVeterans Services

* UW-Extension

* Planning and Development
* Land Conservation

1% increase or less
e Rock Haven

* Health Department
* District Attorney

* Sheriff’s Office

* Circuit Court

Contributing to General Fund
* Register of Deeds

* Treasurer



Comprehensive Community Services (CCS)

CCS Positions
e 14.0 FTE to be Added in 2018
e 44.0 FTE Total Positions

Costs Fully Reimbursed-No Levy
No Waiting List Allowed




Evidence-Based Decision Making (EBDM)

- * Pre-trial Risk Assessment and
Monitoring

,T' e Criminogenic Risk Screening and
- Assessment

Pre-Charge Diversion

Enhanced Deferred Prosecution
Program

Behavioral Health Information Sharing

Stakeholder Education and
Engagement



Diversity, Inclusion, and Cultural Competency

Forward Janesville Diversity Award

Efforts in 2017

* Employee workgroups
* Vision Statement

* New online training

* Human Services Department is
piloting in-person training

Efforts in 2018

e 520,000 recommended in Human
Resources budget to expand training




Community Agency Initiatives

* In July 2017, the County Board Staff Committee established the
Community Agency Initiatives Policy regarding contributions to
nonprofit organizations.

* In September 2017, the Wisconsin Attorney General issued a formal
opinion indicating Shawano County did not have authority to
contribute to food pantries because they are not listed in Chapter 59,

Wis. Stats.

* Recommendation:
* $120,443 in tax levy be provided to 7 agencies operating 9 programs
* $136,572 not be provided to 4 agencies operating 5 programs



PERSONNEL SUMMARY

HUMAN RESOURCE 5

PERSONNEL -FULL TIME E QUIVALENT

TIIE 2017 2018 ADMIN | INCREASE
CURRENT EEC (DECE.EASE)

Human K esources Dhrector 10 1.0 0.0
Aszsistant Human Resources Director 0.0 1.0 10
Human Fesources Manazger 20 1.0 -1.0
Human Resourmes Analwst 10 1.0 0.0
Emploves Benefits Specialist 0.0 1.0 10
Humman Fesoumees Office Coondinator 14 1.0 0.0
Human Eesources Secmtary 100 1.0 0.0

Total 6.0 7.0 10

FE RSONNE L MODIFICATIONS

TYPE OF - - i i, DEFT | ADMIN
1Y A
REQUEST OFRIGINAL POS ITION / FROM NEW PO ITION / TOD REQ REC
Fadazficaton Human K esovreas Monaper (PR 20) Aszzistant Homan Eesovrees Diector (PR 28) 10 1.0
Meaw Posibon - Emploves Bensfits Specialist (PR 14) 10 1.0




EEVENUES

Federal State
Intergovernmental
Contmbutions

Fund Balance Apphed
Transfers In

Deferred Financing
Sales Tax

Fees Other

Total Fevennes

EXPENDITURES

Salaries

Fringe Benefits
Operational

Capital Outlay
Allocation of Services

Total Expenditures

PEOPERETY TAXLEVY

FINANCIAL SUMMARY
FACTIITTES MANAGEMENT

2018

DEPARTMENT

REQUEST

$98.553
5,350

o o O

2,936,684
353,114

$3,393,701

DEPARTMENT

REQUEST

$1.158,766
531,834
3287175
8 488 496
(7.313.340)

$6.152.031

2,759,230

ADMINISTRATOR'S
RECOMMENDATION

$98.553
5,350

0

6.490
500,000
0

2 668,353
353,114

$3.631,862

ADMINISTRATOR'S
EECOMMENDATION

$1.160.102
532,026
3.287.175
7.351.167
(6,078,340)

$6.252.130

2,620,268



ADMINISTRATOR’S COMMENTS

COUNTY ADMINISTRATOR
2018
Budgzet Highlights
Eevenue
o [ recommend carrying over unspent traning funds from 2017 to 2015, Without this action, additional tax levy would be
needed to cover training expenses.
enditures

o The County Administrator’s Office will continue to resmburse Human Eesources for 23% of the time for the Human Rescurces
Secretary position ($19.803). This provides zome support for the office and relief for the Confidential Administrative
Assistant

o When the Human Resources Secretary reimbursement i3 included, 98% of the County Administrator’s Office budget is
composed of personnel costs.

o 31,072 iz budgeted to purchasze a conference phone and license for conference rooms N-1/N-2. The current phone has poor
call quality and this improvement will support several departments and groups that meet in those rooms.

o Minor increases are budgeted for computer replacement ($1,300) and a new desk chair ($373).
o The Travel line item reflects a reduction of $536 from the prior year. The $1,900 budget better reflects historical averages.

Perzonnel

o [ recommend a reclassification of the Crimimnal Justice System Planner/Analyst (PE 23) to Justice System Manager (PR 26).
o Duties of this position have mncreased over time, and it now has sigmificant responstbality for helping to ensure the
complex mterrelationships in the criminal justice system are managed effectively, thereby reducing costs and
mnproving cutcomes. The effect on the 2018 budget 15 5334,



Budget Adoption Process

* October 16 through November 2
Governing Committees Meet for Budget Review
* Monday, November 6, at 9:00 a.m.

County Administrator’s Review and Explanation of the Budget
with Questions from the Board

* Wednesday, November 8, at 6:00 p.m.
Public Hearing on the Budget
* Tuesday, November 14, at 9:00 a.m.
Statutory Annual Meeting and Budget Adoption



