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17-11D-406 AGENDA NO.

RESOLUTION NO. 12.8.3.(1)

RESOLUTION
ROCK COUNTY BOARD OF SUPERVISORS

Mickev Crittenden, Director of
IT
DRAFTED BY

Mickeyv Crittenden, Director of IT
INITIATED BY

Finance Committee
SUBMITTED BY

QOctober 31,2017
DATE DRAFTED

Authorizing Procurement of Accela System Software

WHEREAS, the Information Technology Department’s 2017 Budget provides funding for an Agenda
& Minutes software system for managing agenda and minutes related documents for County Board and
Committee meetings with a more streamlined workflow; and,

WHEREAS, an RFP was issued in coordination with Purchasing to solicit proposals for such a software
system; and,

WHEREAS, a team whose members represented the County Board, County Clerk’s Office,
Administration, Finance, and Information Technology reviewed all contending solutions and attended
demonstrations of three (3) finalist solutions; and,

WHEREAS, the review team selected Accela, Inc. as the solution provider that best meets the functional
system requirements and budgetary constraints, with the Cloud-based modules to include: Agenda &
Minutes, Boards & Commissions, and Digital Boardroom.

NOW, THEREFORE BE IT RESOLVED by the Rock County Board of Supervisors duly assembled
this [(27& day of 4/ @Wp, 2017 that a Purchase Order for the system modules noted above
be issued to Accela, Inc. in the amount of $35,859.99.

Respectfully submitted,

FINANCE COMMITTEE FISCAL NOTE:

Funds were included in the 2017 budget for this
purchase. The software is being funded by IT

Mary Mawhmney, Chair

fund balance.
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ADMINISTRATIVE NOTE:

Recommended.

@{)unty Administrator

LEGAL. NOTE:

The County Board is authorized to take this
action pursuant to secs. 59.01 and 59.51,

Wis. Stats. In addition, sec.
Stats. requires the project to be let to the
loweg dspongible bidder.

mmerman
«rim Corporation Counsel
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59.52(29), Wis.
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Executive Summary

Authorizing Procurement of Accela System Software

The County’s 2017 Information Technology budget included funding for implementing an Agenda &
Minutes management system to be used for streamlining the workflow associated with preparing and
distributing agenda and minutes materials for the County Board and Committees.

A team with representation from the County Board, County Clerk’s Office, Administration, Finance,
and Information Technology worked with Purchasing to develop and issue an RFP to solicit proposals
from prospective solution providers. After reviewing several proposals and attending demonstrations
of the three finalist solutions, the team selected software from Accela, Inc. as the best fit for the
County’s requirements.

The selected Accela software includes the following modules:

e Agenda and Minutes ($17,159.99)

Agenda building, distribution and automatic routing of agenda items

- Compiles, stores, and tracks minutes and agenda items

- Simplifies meeting management and improves information flow online

- Saves staff and County Board time with a more streamlined flow of meeting- related
information

- Fully searchable meeting content, accessible via the Web.

e Boards and Commissions ($7,200.00)

- Manages board and commission appointments and applications

- Online application process, driven by seat qualifications

- Tracks, manages, and reports unique requirements and simplifies the appointment and
applicant process

- Integrates with the Agenda and Minutes module.

e Digital Boardroom ($11,500).

- Replaces the current Voting Board with one or more strategically placed display screens

- Shows real-time voting results and meeting content

- Displays content to a prospective online audience

- Enables County Board Supervisors to use a browser capable tablet device for viewing
meeting content and electronic voting (which directly updates the meeting minutes)

- Easy agenda navigation with touch screen design and automatic page turning

- Allows private sticky notes to allow preparation of talking points per agenda item

The total annual expense for the Cloud-based system is $35,859.99.
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