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RESOLUTION NO. R-2022-124 AGENDA NO. 11.E.  

 
RESOLUTION 

 
ROCK COUNTY BOARD OF SUPERVISORS 

  
Rock Haven  
INITIATED BY 

 

12/5/2022  
DATE DRAFTED 

 
 

Deleting 1.4 FTE Licensed Practical Nurse And Creating 1.0 FTE Nursing Supervisor Position 
 

WHEREAS, during the adoption of the 2023 Rock County Budget, 1.0 Nursing Supervisor FTE was 
eliminated from the recommended budget in order to fund a 1.0 FTE Nurse Manager position; and, 
 
WHEREAS, the Nursing Supervisor position is needed to provide adequate supervision during the 
week and on weekends; and, 
 
WHEREAS, Rock Haven has identified an alternative funding option for the 1.0 Nurse Manager 
position that will not impact current Nursing Supervisor staff; and, 
 
WHEREAS, Rock Haven would like to delete 1.4 FTE vacant Licensed Practical Nurse relief positions 
and reinstate 1.0 Nursing Supervisor FTE. 
  
NOW, THEREFORE, BE IT RESOLVED that the Rock County Board of Supervisors duly 
assembled this 15th day of December, 2022 does hereby approve the reinstatement of a 1.0 Nursing 
Supervisor FTE and the deletion of a 1.4 FTE Licensed Practical Nurse position. 
 
FISCAL NOTE: 
 
The personnel changes requested in this resolution are budget neutral. 
 
Sherry Oja 
Finance Director 
 
 
 
LEGAL NOTE: 
 
The County Board is authorized to take this action pursuant to Wis. Stat. §§ 59.01 & 59.22. 
 
Richard Greenlee 
Corporation Counsel 
 
 
 
ADMINISTRATIVE NOTE: 
 
When the budget was recommended, the plan was to use a vacant Nursing Supervisor position to fund 
the new Nurse Manager position.However, Rock Haven subsequently took advantage of an opportunity 
to promote someone into the vacant Nursing Supervisor position, and it now would be 
counterproductive to delete that filled position. This change ensures no one loses their job due to this 
change as the LPN FTE are currently vacant.  
 
Josh Smith 
County Administrator 
 
 
 
 
 
Committee Action 



County Board Staff Committee 
County Board Staff Committee recommended this resolution for approval by a unanimous voice vote. 
Supervisor Podzilni was absent. 
 
Health Services Committee 
Health Services Committee recommended this resolution for approval by a unanimous voice vote.  
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