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While supply chain issues, winter weather conditions, and holiday closings caused delays
for construction workers throughout the state, progress has continued on tower approvals
and acquisition and fiber route design and approvals this winter.

PAGE 2

OVERVIEW

PROJECT
SNAPSHOT

FIBER
NETWORK

WIRELESS
NETWORK

Overview 2

Community Engagement 3

Wireless Network Project 4

Map - Wireless Network 5

Site Acquisition Timeline 6

Customers 7

Fiber Network Project 8

Map - Fiber Network 9

How is a Fiber Network
Created? 10

TABLE OF CONTENTS

For a more detailed
report of project status,
see pages 4-5 and 8-9.

ROCK COUNTY WINTER REPORT



COMMUNITY
ENGAGEMENT

Total People Reached: 1,014,720
Reached community members through
television ads from December 2022-February
2023.

ADS

Total People Reached: 37,948
Reached community members through
Facebook posts and ads from December 2022-
February 2023.

SOCIAL MEDIA

Technology Classes
Community members learned basic
technology skills attending Bug
Tussel University classes held at
the Hedberg Public Library from
December 2022-February 2023.

EVENTS
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Reached Impact Sports Academy Baseball fans
through sponsorship of the ISA Baseball
tournaments taking place January-September
2023.

SPONSORSHIPS

Bug Tussel's mascot, Buford, attended the
Rotary Botanical Gardens light display in
Janesville every Sunday in December. 

Bug Tussel representatives attended
FlannelFest in Janesville on February 25.
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WIRELESS NETWORK PROJECT
Funding Type: 2022 Bond / 2022 Loan / 2022
Grant & Bug Tussel contribution
Minimum Timeline: 2 years
Approval Date: August 2022

Sites: 12
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KEY STAGES
Includes 12 project-funded sites and other sites. Subject to change.

LIVE

Towers are live and customers can be hooked up to the wireless network.
4 Sites Complete

CONNECTIONS

Connections to to appropriate utilities, power, and network are made and broadcast
signals are tested.

4 Sites Complete

CONSTRUCTION

Site is prepared, foundation, road, and tower are built, and utilities and equipment
are installed.

4 Sites Complete

Permits are submitted to and approved by government and partner organizations.
4 Sites Complete | 6 Sites In-Progress
APPROVALS

ACQUISITION

Location for the site is scouted and, once a suitable site is found, a lease agreement
with the landlord(s) is negotiated.

10 Sites Complete | 7 Sites In-Progress



MAP - WIRELESS NETWORK
Representation of project-funded sites and other sites. Subject to change.
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SITE ACQUISITION TIMELINE
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Other
47.1%

Billing
23.5%

Service Issues
17.6%

New Installation
5.9%Product/Service

5.9%

CUSTOMERS

BILLING
Assistance with billing information, making payments, etc.

SERVICE ISSUES
Slow Wi-Fi, internet service interruption, other individual service
issues.

NEW INSTALLATION
Customer is set up with new service

PRODUCT/SERVICE
Questions about Bug Tussel service or products

PORTAL
Questions about Bug Tussel's web portal, including settings, access,
etc.

FIXED
WIRELESS

FIBER
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Total Subscribers:
41
Total current accounts
subscribed to Bug Tussel
fixed wireless service.

Pre-Sold Customers:
17
Total interested in fixed
wireless service, including
prospective customers and
sales leads.

TOP CUSTOMER SERVICE REQUESTS:

Potential
Customers: 1,433
Total homes within 100
feet of planned fiber route.

Pre-Sold Customers:
20
Total interested in fiber
service, including
prospective customers and
sales leads.



FIBER NETWORK PROJECT
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LIVE
Fiber is live in select areas and customers can be hooked up to the network.

CONNECTIONS
Fiber is connected to appropriate sections, utilities, and power and network signal is
tested.

CONDUIT

Permits submitted to and approved by government and partner organizations.
139 Miles In-Progress
APPROVALS

DESIGN

Route is designed, planed, and engineered.
139 Miles In-Progress

FIBER

Conduit cable and other utilities are installed.

Fiber is placed in conduit and sections are spliced together.

Construction is expected to begin Spring 2023.

KEY STAGES
Includes all projects and phases, with backbone and distribution. Subject to change.

Funding Type: 2022 Bond / 2022 Loan / 2022 Grant &
Bug Tussel contribution
Minimum Timeline: 2 years
Approval Date: August 2022

Mileage: 145.8



MAP - FIBER NETWORK
Representation of backbone. Subject to change.
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