©CoOo~NOOThr, WNE

RESOLUTION NO. 0O-2023-5 AGENDA NO.11.E.
ORDINANCE

ROCK COUNTY BOARD OF SUPERVISORS

September 6, 2023
DATE DRAFTED

Supervisor Bostwick
INITIATED BY

Amending Chapter 18 of the Rock County Ordinances
WHEREAS, Rock County has an established Personnel Ordinance; and,

WHEREAS, it is good practice to review the personnel ordinance language on an annual basis;
and

WHEREAS, certain additional changes have been suggested by Employees and Department
Managers; and,

WHEREAS, the County wants to incorporate these additional changes to the Personnel
Ordinance effective October 1, 2023

NOW, THEREFORE, BE IT RESOLVED, that the Rock County Board of Supervisors
assembled this 28th day of September, 2023 does hereby ordain and amend

Chapter 18 of Rock County’s Code of Ordinance as follows (deleted language crossed out, added
language underscored):

I. Section 18.109 is amended as follows:

Sheriff’s Office Command
Staff
18.109

In addition to the benefits provided to other unilateral employees, if the following provisions
of the labor agreement with the Rock County Deputy Sheriffs Supervisors Association are
modified, such modifications shall be extended to the Chief Deputy (Resolution 93-12A-118);
Commanders (Resolution 91-11D-118); and Captains (Resolution 09-1B-189).

Education

Health insurance for retirees*
Life insurance

Retirement

Sick Leave Accumulation

Sick leave payout

Sick leave payment

Uniform allowance

Worker’s compensation

*For Command Staff who are at least age 53 and retire after January 1, 2014, the County shall
pay 100% of the health insurance premiums for the applicable coverage for the retired and
eligible dependents thru the end of the month before they turn 65.

I1. Section 18.109 (a) is amended as follows:

Correctional Supervisor
18.109(a)
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In addition to the benefits provided to other wnilateral-employees, if the retirement provision
of the labor agreement with the Rock County Deputy Sheriffs Supervisors Association are
modified, such modification shall be extended to the Correctional Supervisor.

ITI. Section 18.205 is amended as follows:

Reclassification Requests
18.205

A reclassification is the re assignment of a position from one existing class to another class to
recognize a change in the duties and responsibilities of a position.  Reclassification is
considered a promotion.

Reclassification requests shall normally be contained within the annual budget. In such
situations, prior to approval of the budget, the Human Resources Department shall audit the
position and make a written recommendation to the County Administrator who shall then
recommend approval or denial of reclassification requests. If a reclassification request is
denied, the position shall not be reconsidered for reclassification until there is a significant
change in the duties and responsibilities of the position. If, in exceptional cases, duties of a
position change during a budget year, the County Board may approve a reclassification
request upon the performance of a job audit and the recommendation of the Human
Resources Director and County Administrator and with the confirmation of the County Board
Staff Committee.

IV. Section 18.206 is amended as follows:

A reallocation is the re assignment of a position from one pay range to another pay range to
correct an error in the original assignment, to reflect changing labor market conditions, or to
reflect significant changes over a period of time in the duties and the responsibilities of the
position.

Salary adjustments shall be part of the budget process. If salary reallocations are approved,

they will become effectlve the first day of the flscal year Persons-in-positionsrealloeated-shall

If the employee’s current rate of pay is greater than the maximum of the new range, the
employee will be red-circled in accordance with section 18.411.

When a position becomes vacant and it is determined by the Human Resources Director and
the County Administrator that a reallocation of the position is necessary for recruitment
purposes, such reallocation may occur outside the budget process upon the confirmation of
the County Board Staff Committee and approval of the County Board.

V. Section 18.304 is amended as follows:

Human Resources shall be responsible for establishing and maintaining eligibility lists as may
be necessary or desirable upon authorization of the department. An established eligibility list
will be used to fill future vacancies for the same position. Before the next candidate on the
eligibility list will be considered, internal vacancies or new positions will be posted on the balletin
beards Human Resource’s Intra-net page threugheutthe-eountyperpoliey. In filling job
vacancies or new positions, employees within the department with the vacancy will be given
consideration. Both internal and external candidates may be considered. All candidates must
successfully complete a reference and background screen before final selection.

(o) Layoft List for unilateral-cmpl ‘
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124 (ba) Open Competitive and Promotional Eligibility.

125

126 Human Resources may establish and maintain such open competitive and
127 promotional eligibility lists of applicants who have qualified for a particular
128 job or class of County positions.

129

130 (eb) Duration of Eligibility Lists.

131

132 The duration of eligibility lists shall be not less than one year, or as provided
133 forin a Department’s Work Rules.

134

135 (dc) Removal of Candidates from Eligibility Lists.

136

137 Human Resources may remove candidates from an eligibility list if the
138 candidate:

139

140 (1)  receives a regular appointment to a position in the same class or
141 another class having the same or higher pay grade.

142

143 (2) files a written statement indicating unwillingness to accept
144 appointment.

145

146 (2)  declines an offer of employment under such conditions previously
147 indicated by the candidate as acceptable.

148

149 (4) failstorespond within a specified time period to any official written
150 inquiry regarding relative availability.

151

152 (5) failsto report for an interview or for duty at the time specified by the
153 Human Resources or appointing authority.

154

155 (6)  isdisqualified for employment under County policies or state law.
156

157 () factors covered under Section 18.301.

158

159 (ed) Human Resources shall notify each candidate in writing of their removal
160 from an eligibility list. The candidate may appeal their removal from an
161 eligibility list and, at the discretion of the Human Resources Director, the
162 candidate may be reinstated.

163

164  VI. Section 18.306 is amended as follows:
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VII. Section 18.309 is amended as follows:

Double Fill of Positions
18.309

Any request for hiring in excess of the budgeted personnel roster must be approved by the
County Board. This would include cases where the Department Head requests an overlap of
personnel for more than ene two payroll periods in order to train the new employee. The
request should be approved by the governing committee and County Board Staff Committee
prior to submission to the Board.

VIII. Section 18.404 is amended as follows:
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X. Section 18.408 is amended as follows:

The follow s shall affoct 4 : Lovae:

Ty T

(2§

When an employee is transferred from one class to another with a common




329 XII. Section 15.805 is amended as follows:

331 Health and Dental Insurance
332 18.502

334 A. The County shall pay that portion of the employee's health insurance as is approved
335 by the County Board.

354 A B. Dental coverage will be provided consistent with coverage and copayments as
355 set by the County Board. Eligibility for coverage shall be governed by the policy
356 issued by the carrier/administrator. The employer shall pay 60% of applicable
357 premium of the lowest cost available plan and the employee shall pay the

358 remainder of the applicable premium.

359

360  XIII. Section 18.506 is amended as follows:

361

362 Vaeatien
363 18566
364
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458  XIV. Section 18.507 is amended as follows:

459

460 Workers Compensation
461 18.507
462

463  Worker compensation benefits will be provided in accordance with applicable statutory

464  provisions and administrative codes.
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ITI. Section 18.509 is amended as follows:

XVIII. Section 18.514 is amended as follows:




600
601
602
603
604
605
606
607

608
609
610
611
612
613
614
615
616
617
618
619
620
621
622
623
624
625
626
627
628
629
630
631
632
633
634
635
636
637
638
639
640
641
642
643
644
645
646
647
648
649
650
651
652
653
654
655
656
657
658
659
660
661
662
663




664
665
666
667
668
669
670
671
672
673
674
675
676
677
678
679
680
681
682
683
684
685
686
687
688
689
690
691
692
693
694
695
696
697
698
699
700
701
702
703
704
705
706
707
708
709
710
711
712
713

714

13

717
718
719
720
721
722
723
724
725
726
1727
728

County business on regular work time, the employee s

Yy

allb

e paid at their regular rate of pay and
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XXII. Section 18.611 is amended as follows:

Laid-off employees shall be held in a layoff pool for a period of time equal to their length of
service, but in no case longer than two years.

XXIV. Section 18.623 is amended as follows:
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808  notbereseinded.

809 XXV. Section 18.702 is amended as follows:

810 Administration
811 18.702
812

813  Each employee shall be evaluated at the following periods:

814

815 (a) Probationary Period {efene year):

816

817 Each employee shall be evaluated during their probationary period and one
818 month prior to the completion of the probationary period.

819

820 h—Preobationary-Pertod-totess tharone-vear)y:

821

822 Fach—em : 3

823 probationary-period:

824

825 (eb) Annual.

826

827 Each employee shall receive an annual performance evaluation prior to
828 October 1 of each calendar year. elose-to-their-anniversary date,or-atanother
829 ified time if th artn : ralaate-mem :

830 elassifieation-or the-whele- department togetherat one time:

831

832 (dc) Special.

833

834 A special performance evaluation shall be completed:

835

836 (1)  Whenever there is significant change in the employee's performance,
837

838 (2)  Whenever a supervisor permanently leaves their position, in which
839 case, the supervisor shall complete a performance report on each
840 employee under their supervision that has not been evaluated within
841 six months prior to the date the supervisor expects to leave.

842

843 (2)  When an employee has accepted a new position with in Rock County,
844 the current supervisor should complete a performance evaluation for
845 the employee if they have not received a performance evaluation in
846 the last six months.

847

848  XXVI. Section 18.1021 is amended as follows:

849

850 Ilexible Time
851 181621
852

853

854

855

856

857  XXVII. Section 18.1031 is amended as follows:
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Pay RangeGrade
18.1031

A salary range to which positions are assigned, consisting of a minimum wage rate,
designated as “Step 1,” and multiple additional steps, culminating in a maximum wage rate.
All positions shall be compensated at one of the steps contained in the pay range to which the
position is assigned.

XXVIII. Section 18.1039 is amended as follows:

Reallocation
18.1039

The reassignment of a position from one pay range to another to correct an error in the
original assignment, to reflect changing labor market conditions, or to reflect significant
changes over a period of time in the duties and the responsibilities of the position (e.g.
moving the Medieal Reeord Manager Engineering Tech position from Unilateral Pay Range
Grade I 19 to Bnilateral Pay Grade K Range26). The incumbent in the position shall move
with the position.

XXIX. Section 18.1040 is amended as follows:

Reclassification
18.1040

The reassignment of a position from one existing class to another existing or newly created
class to recognize a change in the duties and responsibilities of a position (e.g. a position is
currently assigned as a Planner H¥ and is reclassified to a Senior Planner). The incumbent in
the position shall move with the position if they are qualified for the position.

If the incumbent in the position is not qualified for the position, an open recruitment shall be
conducted to fill the position.

XXX. Section 18.1055 is amended as follows:

b [13 »




FISCAL NOTE:

This resolution incorporates policy changes with the new wage grid. Any additional
expenditures would be part of the new wage grid program considerations.

Ryan Wiesen
Assistant Finance Director

LEGAL NOTE:

The County Board is authorized to take this action pursuant to §§ 59.03 and 59.52(8), Wis.
Stats.

Richard Greenlee
Corporation Counsel

ADMINISTRATIVE NOTE:

These changes to the Personnel Ordinance are intended to accomplish two goals in concert
with related changes to the Human Resources Policy and Procedure Manual. First, they will
implement changes consistent with the new wage grid. The intent is that the changes will go
into effect on October 1 to align with the timing of wage grid implementation. This will ensure
that any discrepancies in references to how staff are compensated, for example, are made
consistent among the wage grid, the Personnel Ordinance, and HR Policy and Procedure
Manual. Second, this also implements a long-standing goal of reducing redundancy between
the Personnel Ordinance and the HR Policy and Procedure Manual, which will help eliminate
confusion for staff regarding which document to refer to when they are seeking guidance on
HR rules. I recommend approval.

Josh Smith
County Administrator




