
Our Purpose: 
Family Team Meetings (FTM) works to develop a consistent and 
structured way to engage with the families using the wraparound 
approach. FTM helps families by providing a neutral facilitator to 
help develop a strength-based, family led team of professional 
and natural supports to assist them in reaching their full desired 
potential as a family.  

Criteria: 
Families eligible for FTM have to be involved with Rock County 
Child Protective Services. Most commonly, kids in out-of-home 
placement or at high risk of removal. Referrals can also be made 
for cases with an In-Home CHIPS or IDA’s.  

Family Team Meetings (FTM)

R O C K  C O U N T Y  H U M A N  S E R V I C E S 

For questions and inquiries, 
contact:  

FTM Coordinators listed 
below or e-mail

FTMReferral@co.rock.wi.us

ROCK COUNTY HUMAN SERVICES   •   1717 Center Avenue, Janesville, WI 53546   •   P.O. Box 1649, Janesville, WI 53547-1649
608.757.5200  •  co.rock.wi.us/departments/human-services

HELPING FAMILIES FIND THEIR VOICE, ACCESS, AND OWNERSHIP OF THEIR 
SERVICES

Wraparound Process: 
PHASE 1 - Initial Contact and Assessment: FTM facilitator will 
meet with the family to explain FTM and engage with them. The 
facilitator will then help the family choose their team and get the 
Team ROI signed.

PHASE 2 - Planning Phase: The facilitator coordinates and holds 
the first meeting. The team works together to meet immediate 
needs and help create Plan of Care unique to the family.

PHASE 3 - Monitoring Phase: The FTM team will continue to 
support one another in meeting goals per the Plan of Care. Thy 
will work on tasks and objectives in bite-sized pieces towards 
larger goals.

PHASE 4 - Transition Phase: The family is ready to take on 
challenges themselves! They feel they have the voice, ownership 
and choice in their life and services. Typically occurs at the end of 
their CPS case. CELEBRATE!

FTM CONTACTS

Ellie Kone, FTM Coordinator 
(608) 289-3150

ellie.kone@co.rock.wi.us

Robin Gleason, FTM Coordinator
(608) 295-8169

robin.gleason@co.rock.wi.us
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